NWWIHERC Special BOD Meeting Minutes
August 26, 2026 (0800-0845)

Members Present: Brian Kaczmarski, Bob Lindberg, Wayne Street, Mark Manning, Jon Schultz, Robb Paulson, Natasha Trush, Natasha Cardinal
Quorom: Present

Item 1 – Contract between NWWIHERC and Dr. Kari Haley/Region’s Hospital:  The contract was presented as written and originally signed via a competitive bid process in 2020. This contract is written to renew on an annual basis as long as both parties agree to continue the relationship.
· Motion (Mark Manning, Natasha B.) – Approve the contract as is written; make offer for signature to Dr. Haley/Region’s Hospital. (Unanimous Approval)

Item 2 – Contract between NWWIHERC and current Program Coordinator.  Contract was presented as written and signed in Budget Period 2 (July 1, 2025-June 30, 2026). The contract is written to renew for up to 5 years or as long as the duration of the current HPP Cooperative Agreement and both parties agree to continue.
· Motion (Natasha B., Robb P.) – Approve the contract as written, ensure competitive bid process is not necessary, and offer position to the current Program Coordinator. (Unanimous approval)

Item 3 – Operations Specialist contract was presented as written in BP2 and offered to Brian Kaczmarski. Brian explained that the content of the contract is unchanged, but he is recommending a pay reduction from $1900 in BP2 to $1300 in BP3. The contract is written such that it can be renewed on an annual basis annually for up to 5 years or as long as the duration of the current HPP Cooperative Agreement. 
Some discussion about the rationale for the pay reduction, discussion was resolved.
· Motion (Mark M., Jon S.) – Approve the contract as written, including the recommended pay reduction, and offer to renew the position to Brian Kaczmarski. (Unanimous Approval)
Items 4 and 5:
· Modifying Admin Specialist subcontract to Admin Specialist/F&A Section Chief and Scribe for MRCC Operations: Brian explained that the base contract for the Admin Specialist has not changed, but the following job duties are being recommended for addition to the contract; if and when an MRCC is activated, this position would be available virtually within two hours of notification. This position would serve as the Finance/Admin Section Chief while in the MRCC, and act as a scribe for the Transfer and Transport Officers should it become necessary. This is essential for patient tracking and family reunification during an MCI event.  Compensation recommended to reflect these additional duties; from $1250 per month in BP2 to $1600 per month with the newly proposed job duties.  With the modifications to this position, the job description will need to go through the competitive bid process per state and HPP protocols.
· Motion: (Natasha B., Mark M.) – Motion to accept the position description as currently written, to include new job duties and an increase in compensation, and post for competitive bid as soon as is feasible. (Unanimous Approval)
· Modifying WISCOM SME subcontract to Comms and Tech Specialist: Brian explained that the base WISCOM SME job duties have not changed.  However, the proposed additional job duties were proposed to be added to the contract, hence the position name change;
· Remain as WISCOM SME
· Add EMResource SME
· Add EMResource, WebEOC, eICS or similar platform Specialist
· Add Logistics Specialist (specifically for inventory management and to maintain the region’s Stop the Bleed Program and Pediatric MCI Go-Bag initiative)
· Additional compensation for the added job duties goes from $750/month to $1100/month.
· With the modifications to this position, the job description will need to go through the competitive bid process per state and HPP protocols.
· Motion: (Robb P., Mark M.) - Motion to accept the position description as written to include all recommendations described. Post for competitive bid as soon as is feasible. (Unanimous Approval)
Respectfully submitted by Brian Kaczmarski on 082626 at 1006
