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June 5, 2026 – BP2 Closeout Meeting
HICS Form 202: Incident Objectives
	1. Incident Name:  Northwest Wisconsin Healthcare Emergency Readiness Coalition BOD Meeting
	2. Date Prepared:
5/20/2026
	3. Time Prepared: 
0730

	4. Incident Location: 
Brian Kaczmarski is inviting you to a scheduled Zoom meeting.

Topic: Brian Kaczmarski's Personal Meeting Room
Join Zoom Meeting
https://us06web.zoom.us/j/9940320364?pwd=IHL0Y3vATtbcNJf9J1anreZllFAGAb.1

Meeting ID: 994 032 0364
Passcode: 446313
	5. Operational Period: 
Friday, June 5, 2026 (0830-0930)

	6. Objectives for specified Operational Period:

	Agenda Items

	· Call to Order: Any additions to the agenda – Part of board members are missing. Brian will lead the meeting 

	Bob

	· Welcome/Introductions/Announcements – the meeting will be focused on agenda items: BP2 accomplishments and preparing BP3. 
· Additions to agenda: 






	All

	· Review of minutes from April 2026 Meeting
· Located in Resources Section of Website – a little change in process. Would like BOD and members to be directed to the website for minutes.
· April BOD Meeting Minutes - Resources | NW Wisconsin Healthcare Emergency Readiness Coalition (HERC) – April 2026 Meeting Minutes
· No May minutes due to MRSE exercise
· Natasha B. motion to approve minutes – Mark M. second (placeholder – no quorum) 
· 


	Bob/Natasha/All

	OLD BUSINESS
· Budget Review -currently working under an approved budget (8th Iteration – reflection of increased monitoring/oversight) and various changes including conference cancellations and reallocation needs. 
· Region 2 budget is current as of May 25, 2026 (8th Iteration)
· Review Budget Tabs and Conduct Line-Item Review – Brian explained each tab. The scholarship balance has fluctuated significantly this year due to other line items and reallocating funds (conferences, preparedness practicums being cancelled). Out-of-state training (Under One Roof) had 4 attendees. With out-of-state we can exceed the $500 with its own line item, as long as they fall within the acceptable budget of the HERC. 
· We started out with 4-line items and ended up with 2
· No equipment was purchased this year 
· Supplies – generic (office supplies) were used for Kristen, John K. and Jon S., and Stop the Bleed Kits for the RTAC ($7,500). 
· Contractual – this is where we spend most of our money. This is well defined in advance, and no money should be left on the table. Brian reviewed each line item. 
· Other – electronic signature tool, zoom virtual meeting platform, Salamander rapid tag, etc. 
· Indirect – just a snapshot of when we reimburse the state. Ballpark figure at end of BP2 is approximately $28k
· Determine any areas of concern
· Report out on any unspent funds
· Suggestions for future BP’s budgeting process
· Recommendations for budget periods
i. Amended contractor contracts (additional roles) – recommendation is to add functions to subcontractor roles, being very clear on what and why. 
ii. Fully support STB campaign at the onset of BP3
iii. Fully support the 21 Pediatric MCI Kits in the region (re-stock) – along with developing an inventory tracking unit 
iv. Completely fund 2-3 loaner boards in region (Lifejacket loaner program)
v. Stipend current 24/7 EMS Agencies to be part of MRCC and to act as 24/7 hotline for HERC Activation – there are other HERCs that are further along by leveraging the 24/7 EMS agencies as one of their foundational components. Brian will be proposing this in BP3

· Potential for BP3 ‘Gap Period’ – this is a high likelihood. Similar to BP2 – keep the lights on. Grant year is supposed to start 7/1/26
· Review of what we did in the BP2 Gap Period
· Discussion
· Recommendations/Possible BOD action
· Indirect Funds as of July 1, 2026 – 
· Proposal – interim contracts (reduced rate) for program coordinator and admin specialist 
· Options will be presented and BOD will make the decision. 
· Likely to use indirect funds for payment (similar to BP2) 


· Additions to NWWIHERC Website – Continue to utilize our website for the most current information.  If you need username and login for the Member’s Section, please email Brian directly.
i. The Facebook feed option of the website is now working.  Anytime the NWWIHERC makes a FB post, it will automatically link to our website homepage within 15 minutes. Take-away, FOLLOW the NWWIHERC FB page for even more timely communication and information sharing.
· NWWIHERC is in good standing and updated in real-time. Members section is seeing good feedback. There is a newsletter feature (part of package tied to website) with an 85% increase in newsletter frequency from BP1 to BP2. The Facebook page was reinitiated 

· Admin Specialist Position – Report Out-Kristen: the month of May invoices processed (8). 3 Scholarships were approved – 2 people will be attending a training in June. 1 scholarship training invoice was processed for April. We had 7 people attending a conference/training between April/May. 
· WISCOM SME Specialist – Report Out – John K.: Not on, Brian reported out for him. Completed roll call drills with significant results via EMResource. He is also doing site visits with hospitals, doing quality improvement work to identify issues and fix them through proper training. 
· Medical Advisor Position – Report Out – Dr. Hailey: continue to liaison between HERC and regions hospital education team 


· COOP Ideas 
· NWWIHERC 24/7 EMS Dispatch Center implications – discussions about stipends, and framework for MRCC and around the clock option for HERC activation/notification 
· RESPTC Regional Training – upon member request 
· Regions EMS/ED Guidance modifications for transport (upon member request) Change Education – Regional (Presentation at March 2026 Membership Meeting)

NEW BUSINESS


· SCHOLARSHIP WINDOW OPEN: Encourage the use of scholarships! 
· Final Report out of BP2 Scholarship Initiative – total number supported this year is approximately 13 scholarships and 4 conferences (17 total)
· Recommendations for BP3

· BOD Open Positions
· We have a CRITICAL need for a Vice-Chair position. This is impacting our representation at HERC AG meetings. 
· We still need positions filled. Request again at membership meeting.
· We need an At-Large Hospital. PH, and potentially EMS position
· Please send suggestions to Brian! 

· FINAL BP2 MRSE Summary: 20/24 hospitals participated, 25 other agencies participated, 7 HERC level recommendations made, exceeded 10% surge threshold of regional available beds per HPP MRSE requirements. The AAR/IP to be final and disseminated and posted to our website by June 15, 2026. We are strongly encouraging participants to amend internal improvement plan 
· Recommendations for BP3


· CMS Exercise in June 2026 for our CMS partners
· Discuss details known to date 

· Deliverable Update:
· Review of all 14 BP2 Objectives

· RTAC News: Staffing changes – Robert announced his retirement as RTAC chair after 10 years, with Jon Schultz set to assume the position. 

· Caucus Model – Discussion for BP3

· BedSync – discussion/information (related to EMResource and NHSN)

· FEMA Region V for Kids HCC specific Exercise – NWWIHERC WILL participate and test our MRCC conceptual framework;  The Region V for Kids Pediatric Disaster Center of Excellence invites you and your Northwestern Wisconsin Healthcare Emergency Readiness Coalition partners to a three-hour, virtual, Patient Movement and Load Balancing Tabletop Exercise for Healthcare Coalitions on 21 July 2026 at 11:00 am ET (10:00am CT).  The exercise is an excellent opportunity for healthcare coalitions to develop and/or test patient movement plans for their jurisdictions.  Healthcare Coalitions have the options to 1) exercise with their core coalition staff, 2) recruit and exercise with their coalition members, or 3) partner with neighboring coalitions and exercise as a regional alliance.  Participating coalitions will take away a comprehensive patient movement and load balancing toolkit and an exercise after action report (AAR). See the Region V for Kids exercise webpage for more information.
· This exercise aligns with ASPR’s Hospital Preparedness Program Cooperative Agreement (EP-U3R-24-001). 
·  Register your Healthcare Coalition for the exercise at https://umich.qualtrics.com/jfe/form/SV_cYG94ecoU2hzsqy  or use this QR code.

Training Opportunities:
NWWIHERC website – ‘Calendar’


****If you have staff that would like to get on a distribution list with the HERC the most efficient way is to go to our webpage and have the sign up with the “JOIN NOW” button. It is the best way to keep distribution organized and have them on the newsletters. 

****Membership meetings will be every other month on the First Friday of that month. Next meeting will be in March. 
	Bob/Brian

	Project Awareness: Is there a regional project we’re missing?  Are there regional ‘resources’ we are missing?  Is there an outside training we can bring in? We can make budget amendments if we deem a project a priority.



SCHOLARSHIP LIST OF PRE-APPROVED OFFERINGS:

· AEMSA Conference & Expo - Arrowhead EMS Association										
· Association of Healthcare Emergency Preparedness Professionals Conference 										
· Disaster Recovery Institute International - Associate Healthcare Provider Continuity Professional Certification - https://drii.org/certification/ahpcp   										
· Disaster Recovery Institute International - Certified Healthcare Provider Continuity Professional Certification - https://drii.org/certification/chpcp  										
· Emergency Care and Trauma Care conferences hosted by UW Health, Mercyhealth, and others 										
· FOCUS (Sponsored by WI Division for Quality Assurance) Conference										
· Regional Trauma Advisory Council Conferences offered throughout Wisconsin 										
· Regional Trauma Conferences										
· Rural Trauma Acute Care Surgery Symposium										
· The Joint Commission Emergency Management Conference 										
· WALHDAB Operations Conference										
· WEM Governor’s Conference on Emergency Management and Homeland Security										
· WEMA (Wisconsin Emergency Management Association) Conference										
· WEMSA (Wisconsin Emergency Medical Service Association) Conference										
· WHCA/WiCAL (Wisconsin Health Care Association/Wisconsin Center for Assisted Living) Conference										
· WIPSCOM (Wisconsin Public Safety Communications) Conference										
· Wisconsin Active Threat Integrated Response Conference										
· Wisconsin Collegiate Conference on Emergency Management										
· Wisconsin League of Nursing Spring Conference										
· Wisconsin Public Health Association Conference 										
· WPHA (Wisconsin Public Health Association) Conference										
· National Conferences; NACCHO, NHCPC, etc, when they are hosted in Wisconsin)												
· WEM Sponsored Training (most)										
· WEM: Incident Tactical Dispatcher										
· WEM: COML - All-Hazards Communications Unit Leader										
· Stepping On: an evidence-based program that is effective and proven to reduce falls in older people living in the community										
· Pediatric Disaster Response and Emergency Preparedness (TEEX)    										
· BDLS/ADLS/CHEC/AHLS/ABLS										
· OPEHC Trauma Program - Trauma 101 Course										
· OPEHC Trauma Program - Trauma 201 Course										
Wisconsin Emergency Management

Home - TRAIN Wisconsin - an affiliate of the TRAIN Learning Network powered by the Public Health Foundation

JUVARE NEW TRAINING RESOURCES – (SPECIFIC TO EMRESOURCE AND EMTRACK) – HERC regions are required to promote and support the Juvare platform resources provided by the state of Wisconsin. To this, the following resources have been added to our ‘Resources Tab’ of our website; 
· EMResource Training Portal ICS Lunch & Learn Webinar Series EMResource Lunch & Learn - Juvare Training Center
· EMTrack Training Portal - Juvare Training Center

Partner Agency Report Outs:

· WWPHRC – 
· RTAC – 
· WALHDAB
· WEM – 
· Other: 
· Wade – 
	ALL


	· Motion to Adjourn – 9:35AM
· Next Meeting: TBD based on BP3 Cooperative Grant being awarded. We are planning for a ‘gap’ period. Staying connected to our website, newsletter and FB page are your best options for staying informed.  You can always reach out directly to Brian 
· NW Wisconsin Healthcare Emergency Readiness Coalition (HERC)
· Facebook - Facebook (NW Wisconsin Healthcare Emergency Readiness Coalition)


	7.  Health and Safety Message:  Pay attention to your stress levels and reach out if you are struggling! 

	8.  Weather forecast for specified Operational Period:  Visit www.weather.com for up-to-date weather information.  

	9.  Attachments: 

	10.  Future Agenda Items:  MRCC formalization in BP3

	11.  Prepared by (Planning Section Chief): 
	Brian Kaczmarski
	12. Approved by (Joint Command): 
Bob Lindberg and Brian Kaczmarski
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