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January 9, 2026
HICS Form 202: Incident Objectives
	1. Incident Name:  Northwest Wisconsin Healthcare Emergency Readiness Coalition Membership Meeting
	2. Date Prepared:
01/05/26
	3. Time Prepared: 
0730

	4. Incident Location: 
Brian Kaczmarski is inviting you to a scheduled Zoom meeting.

Topic: Brian Kaczmarski's Personal Meeting Room
Join Zoom Meeting
https://us06web.zoom.us/j/9940320364?pwd=IHL0Y3vATtbcNJf9J1anreZllFAGAb.1

Meeting ID: 994 032 0364
Passcode: 446313
	5. Operational Period: 
Friday, January 9, 2026 (0930-1100)

	6. Objectives for specified Operational Period:

	Agenda Items

	· Call to Order: Any additions to the agenda – 
· Call to order at 9:31 AM 
· Motion to approve previous meetings minutes-Darren and Natasha T. 

	Bob

	· Welcome/Introductions/Announcements
-We have an approved regional contract - $242,000
-We have 4 executed sub-contract agreements:
Coordinator, WISCOM SME, Medical Advisor, Admin Specialist.
-Deliverables Update: there were some pre-identified due dates to ASPR and OPEHC – all the deliverables that were due by December 31st were very time sensitive. All 7 regions got them in on time, and just short of the new year there was an announcement that all deliverables were pushed back to June 30th, 2026. The BOD discussed the deliverables that were turned in by December if we wanted to revisit and decided they did not need to be redone. All were turned in on time and accepted. 










	All

	· Review of minutes from 121825 Meeting

 
	Bob/Natasha/All

	OLD BUSINESS
· Budget Review -currently working under an approved budget (6th Iteration – reflection of increased monitoring/oversight)
i. Minor Revision vs. Major Revision and BOD responsibilities (this will be updated in the bylaws) – there have been about 5 budget revisions this year being only a couple months in. The BOD came up with what is considered a minor vs major revision to the budget. Minor does not require full board approval, whereas Major requires a formal process of having the full board weigh in. We are leaving the discretion up to the board chair on what they deem minor and as a precaution we will still use best practices of having three board members approve. 


· Additions to NWWIHERC Website – Discussion (Review updates and member’s section) – roll-out plan
i. Listserv – are you not getting messages?  MUST OPT IN. Will demo on website. – New links have been added for Wisconsin Emergency Management’s (WEM) training calendar and their 5-year Integrated Preparedness Plan (IPP). We are pointing you to state calendars that already exist and have the ability for the HERC to add our training to the calendar. 
-There is a new login feature that will be password protected. The Members only resources will have State Level Plans and Regional Level Plans, which will have the parameters of that login members only feature. 
Username: nwh_member
Password: member!resources

· Admin Specialist Position – Contract executed. Kristin Bunch is our new Admin Specialist. Official start date was December 18. Still onboarding and learning the new process, all things fiscal and grant administration.
-Currently PT with Dunn County EM and will be onboard with Brian and Ingrid. 
-Kristin will be the point person for scholarship applications

Caucus Model 
-Exploring if caucus leads can be paid for being project leads in future BP’s and see if this could be viable for us. 
-Could be regional projects, discipline specific projects, or some deliverables. COOP will fail if we expect people to work for free. 
-This is just one way of looking at a scenario of significantly reduced funding.



· COOP Ideas – is the caucus approach viable? Realistic?

· Update on Twin Cities East and Twin Cities West Metro Coalitions
· Update on the MRCC in the Twin Cities (EMS and ED implications)
· NWWIHERC 24/7 EMS Dispatch Center implications





NEW BUSINESS

· Rural Health Transformation Grants – Wisconsin Awarded $203 million dollars in Year 1. Wisconsin Receives $203 Million in Federal Funding to Support Health Care Innovation and Partnerships in Rural Wisconsin | Wisconsin Department of Health Services
· Focus is on workforce, technology and care coordination
· Grants for innovative workforce projects in rural communities, support career pathways for rural health care providers, and fund services provided by community health workers.
· Upgrades for rural provider systems, digital infrastructure, and develop a digital rural health care collaborative.
· A competitive grant program for rural regions to create coordinated systems of care where multi-sector partnerships show a clear path to sustainability. 
-NWWIHERC and the WWPHRC are positioned well to collaboratively apply for competitive funds. 
-We are currently in ‘watch and wait’ mode. 

· SCHOLARSHIP WINDOW OPEN:
· Review parameters
· Review list of pre-approved offerings
· Review application process
· Review reimbursement process, 
· These are time sensitive (MUST BE COMPLETED BY JUNE 30, 2026)
· Kristin Bunch will be primary POC (Kristin_bee@yahoo.com) 
· See pre-approved offerings list at end of Agenda/Minutes – this list is to help simplify the process and is available below in notes. Please cross-reference this list. This does not mean you cannot attend a training or conference that is not on this list, please just send it to the scholarship point of contact and it will get vetted for approval. 

· BOD Open Positions
· We still need positions filled. Request again at membership meeting.
· We need an At-Large Hospital rep and an At-Large position. 
· Please send suggestions to Brian! 

· Competitive Bid for MRSE (Medical Response Surge Exercise) Contractor – Bidding window closed; received 2 bids. Recommendation: Melissa Waller ($7500) – BOD Action Necessary.
· Select 2 date options for MRSE – recommend May 2026
· Participation parameters have changed.  ALL are still welcome, but expectations have changed.
· This is a grant requirement. We have budgeted for this to be contracted. The BOD approved Melissa Waller to execute the exercise. Focus has been on Hospital, PH, EM and EMS and we would like to encourage other disciplines to participate in the exercise (CMS partners). It can be built for all member disciplines to play. 

· Twin Cities HCC’s and MRCC (Medical Resource Coordination Center) Training Opportunities (Patient Transfer and Bed Availability related):
· Target audience; ED’s, EMS and EMS Dispatch
· Issue: Bed Availability at our higher-level healthcare facilities in the Twin Cities
· Difficulty in finding inter-facility EMS availability
· TOPIC: BIG 1 bleed, some neurosurgical spinal guidelines, and rib fractures
· Worth pursuing?
-Think of this as a 24/7 dispatch center for EMS. When EMS is in route to receiving hospital the EMS agencies call into MRCC and provide basic information, and the MRCC then notifies the receiving hospital necessary information needed to best receive the patient. 
-We are exploring to see if this makes sense for our region. The rational is most transports for level 1 and 2 are to Duluth, Twin Cities and Rochester. 
-The MRCC is also the connection to medical control for EMS when they are in the field and have questions. 
Twin Cities HCC’s and Region’s Hospital Education Team 
-guidance around transport for certain medical emergencies has changed: 
This could allow for certain patients to remain in Level III or Level IV facilities, BIG 1 bleeds, some neurological spinal guidelines, rib fractures. 
-Do we want a series of trainings for NWWIHERC members? 
Wayne (Mayo Eau Claire) – this program has been incredibly successful to keeping patients in their hometown and hosptials. The Mayo system is familiar with it and has been happy with the program. 
-It can free up already taxed EMS partners and help keep beds open for people who truly need them. 
-The BOD decided it would be beneficial to reach out for regional training. 


Training Opportunities:

Pediatric Readiness Webinar Series
WI EMSC’s Pediatric Readiness Medical Co-chairs are partnering to host a series of webinars in 2026 to help prepare for the NPRP assessment. There will be four webinars throughout early 2026.  Use the links below to register for each individually. 
 
Please share this information with anyone who may be interested or would be responsible for completing the NPRP assessment in your ED!
 
WI EMSC Webinar: National Pediatric Readiness Project Overview
January 7th 2:00 p.m. – 2:45 p.m.
Register Here
 
WI EMSC Webinar: Role of the PECC
January 27th 4:00 p.m. – 4:45 p.m.
Register Here
 
WI EMSC Webinar: Quality Improvement
February 24th 11:00 a.m. – 11:45 a.m.
Register Here
 
WI EMSC Webinar: Policies, Procedures and Disaster Planning
March 18th 9:30 a.m. – 10:30 a.m.
Register Here
 
If you have any questions or idea on ways WI EMSC can collaborate with any of your regions this year please let me know!
 
Happy New Year!!
 
Carissa Brunner, MPH, CLC  I Program Leader-Emergency Medical Services for Children I 414-266-4773
Children’s Health Alliance of Wisconsin I Wisconsin's voice for children's health
www.chawisconsin.org | Follow us on social @chawisconsin


****If you have staff that would like to get on a distribution list with the HERC the most efficient way is to go to our webpage and have the sign up with the “JOIN NOW” button. It is the best way to keep distribution organized and have them on the newsletters. 

****Membership meetings will be every other month on the First Friday of that month. Next meeting will be in March. 
	Bob/Brian

	
Project Awareness: Is there a regional project we’re missing?  Are there regional ‘resources’ we are missing?  Is there an outside training we can bring in? We can make budget amendments if we deem a project a priority.



SCHOLARSHIP LIST OF PRE-APPROVED OFFERINGS:

· AEMSA Conference & Expo - Arrowhead EMS Association										
· Association of Healthcare Emergency Preparedness Professionals Conference 										
· Disaster Recovery Institute International - Associate Healthcare Provider Continuity Professional Certification - https://drii.org/certification/ahpcp   										
· Disaster Recovery Institute International - Certified Healthcare Provider Continuity Professional Certification - https://drii.org/certification/chpcp  										
· Emergency Care and Trauma Care conferences hosted by UW Health, Mercyhealth, and others 										
· FOCUS (Sponsored by WI Division for Quality Assurance) Conference										
· Regional Trauma Advisory Council Conferences offered throughout Wisconsin 										
· Regional Trauma Conferences										
· Rural Trauma Acute Care Surgery Symposium										
· The Joint Commission Emergency Management Conference 										
· WALHDAB Operations Conference										
· WEM Governor’s Conference on Emergency Management and Homeland Security										
· WEMA (Wisconsin Emergency Management Association) Conference										
· WEMSA (Wisconsin Emergency Medical Service Association) Conference										
· WHCA/WiCAL (Wisconsin Health Care Association/Wisconsin Center for Assisted Living) Conference										
· WIPSCOM (Wisconsin Public Safety Communications) Conference										
· Wisconsin Active Threat Integrated Response Conference										
· Wisconsin Collegiate Conference on Emergency Management										
· Wisconsin League of Nursing Spring Conference										
· Wisconsin Public Health Association Conference 										
· WPHA (Wisconsin Public Health Association) Conference										
· National Conferences; NACCHO, NHCPC, etc, when they are hosted in Wisconsin)												
· WEM Sponsored Training (most)										
· WEM: Incident Tactical Dispatcher										
· WEM: COML - All-Hazards Communications Unit Leader										
· Stepping On: an evidence-based program that is effective and proven to reduce falls in older people living in the community										
· Pediatric Disaster Response and Emergency Preparedness (TEEX)    										
· BDLS/ADLS/CHEC/AHLS/ABLS										
· OPEHC Trauma Program - Trauma 101 Course										
· OPEHC Trauma Program - Trauma 201 Course										
Wisconsin Emergency Management

Home - TRAIN Wisconsin - an affiliate of the TRAIN Learning Network powered by the Public Health Foundation












Partner Agency Report Outs:










	ALL


	· Motion to Adjourn – 10:26 AM (Natasha B. and Heidi Stewart)
· Next Meeting:  February 6 and then every 1st Friday moving forward in 2026. BOD 0830-0930; Membership 0930-1100
· BOD MONTHLY
· MEMBERSHIP: MARCH, MAY, and likely JUNE as EOY Closeout

	7.  Health and Safety Message:  Pay attention to your stress levels and reach out if you are struggling! 

	8.  Weather forecast for specified Operational Period:  Visit www.weather.com for up-to-date weather information.  

	9.  Attachments: 

	10.  Future Agenda Items:  

	11.  Prepared by (Planning Section Chief): 
	Brian Kaczmarski
	12. Approved by (Joint Command): 
Bob Lindberg and Brian Kaczmarski
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December 18, 2025

HICS Form 202: Incident Objectives

		1. Incident Name:  Northwest Wisconsin Healthcare Emergency Readiness Coalition Special BOD Meeting

		2. Date Prepared:

12/16/25

		3. Time Prepared: 

0900



		4. Incident Location: 

Brian Kaczmarski is inviting you to a scheduled Zoom meeting.

Topic: Brian Kaczmarski's Personal Meeting Room
Join Zoom Meeting
https://us06web.zoom.us/j/9940320364?pwd=IHL0Y3vATtbcNJf9J1anreZllFAGAb.1

Meeting ID: 994 032 0364
Passcode: 446313

		5. Operational Period: 

Thursday, December 18, 2025

1500-1545



		6. Objectives for specified Operational Period:



		Agenda Items



		· Call to Order: Any additions to the agenda – 1500 

· Meeting called to order at 3:04 (no quorum at this time)

· This was an INFORMATION ONLY meeting with no actions taken due to no quorum

Follow-up emails will be sent to board for approval and vote on action items needed. 



		Bob



		· Welcome/Introductions/Announcements























		All



		· Review of minutes from 110325 Meeting



[bookmark: _MON_1827379030] 

		Bob/Natasha/All



		· NEW BUSINESS

· Budget Review (approved and in motion). Review line items and categories

i. Review budget revision process

-vendor to be determined on budget required a revision and was resubmitted 

-is the group comfortable with the chair making a revision and approving? Any minor budget revision that OPEC allows without a full board vote – we adopt a policy that any officer of the board can make revisions without pulling a board together to make a vote for operations moving forward. Electronic motion will go out regarding this for board to vote. 



· Additions to NWWIHERC Website – Discussion

-Brian is creating a member-only addition to the website with membership to have access to regional plans and state level plans. 

- Once rolled out login and password will be the same for all and the plans will have ‘view only’ with no ability to edit. 



· Admin Specialist Position – Finalist chosen. Discussion. Possible BOD Action. Would tentatively start ASAP. Assists in setting up fiscal agent with proper paperwork and guidelines (fiscal and administrative duties)

-the dollars are tied to a significant amount of scrutiny 

-we had one applicant and will need the board to vote



· MRSE Initial Discussion – Contracted out. Details pending ($$$). 6 of 7 regions going with same vendor; hoping for group rate.  Do we want to knock off Patient Movement exercise with the MRSE?



· COOP Ideas – we have to assume there will be no BP3.  BP2 actions in two buckets (1. Deliverables AND 2. COOP/Sustainability for the future)

i. The subcontracts are a way to ‘chunk out’ the work in the event that you no longer have dedicated staff.  In theory, disciplines could take over the ‘chunks.’ (PH do deliverables 1-3, EMS 4-6, etc…)

ii. Decisions should always have in mind; how do we end up with a functional RMCC and/or MOCC? That is the ultimate goal of this entire program.

iii. Currently, there are at least 3 24/7 EMS dispatch centers in our region (unclear on our Northern partners – need to find this information out).

1. Goal – establish each 24/7 EMS dispatch center in R1 as a default RMCC. Establish policy that they are able to send EMResource MCI Alerts and activate the HERC based on policy.

2. Once HERC is activated, they can liaison between 24/7 EMS dispatch centers if necessary, in a large scale event.

3. If/when R1 becomes overwhelmed, policy is to activate MRCC in the twin cities, and similar entities in Duluth and Rochester areas

iv. Policy and SOP does not need to change for the established 24/7 dispatch centers, the liaison is the HERC Ops Specialist and/or Coordinator.  The goal is more seamless communication.

v. Discussions taking place now to become more integrated with the MN HCC’s that we work with most regularly.

vi. Discussion taking place with Twin Cities MRCC. Goal: A MOU between NWWIHERC and Twin Cities MRCC (Medical Resource Coordination Center) (this is a stand along entity) to coordinate during large scale events. They are an established entity that ALL Twin Cities hospitals opt in to.  Their primary function is EMS Coordination in large scale events.  In Covid, they morphed into finding available beds, this was a natural fit.  Emphasis in MRCC on the ‘MEDICAL RESOURCE’ component.  This could be NWWIHERC’s ‘medical surge’ force multiplier.

1. Discussion

-The idea is great, as long as our partner is willing to work across the border. We do not want to be a “second” thought for a large event. 

-Brian will continue these conversations and report back to board.

2. Pros/Cons

3. If successful in Twin Cities, do we want to pursue in our other areas? (Duluth and Rochester)

4. Could this end up being a sustainer for NWWIHERC in a future with no BP3?





· Additional/Walk-on Items

· Scholarship Process – typically we allocate around $20-25K/year. Starting January 1st, 2025, the process will roll out. 

· Membership Fees – Do we want to keep this on our radar? Brian will keep this as a standing item and continue to explore and research other regions/HERCs and the benefits. The WWPHRC would be an example of a consortium that would share part of their membership fees with the HERC.

· ‘Community Benefit’ – can/do we try to ‘re-define’ this for our partners?

· Rural Health Transformation Grants



		Bob/Brian



		





























































		ALL





		· Motion to Adjourn – 

· Next Meeting:  January 9 and then every 1st Friday moving forward in 2026. BOD 0830-0930; Membership 0930-1100



		7.  Health and Safety Message:  Pay attention to your stress levels and reach out if you are struggling! 



		8.  Weather forecast for specified Operational Period:  Visit www.weather.com for up-to-date weather information.  



		9.  Attachments: 



		10.  Future Agenda Items:  



		11.  Prepared by (Planning Section Chief): 

	Brian Kaczmarski

		12. Approved by (Joint Command): 

Bob Lindberg and Brian Kaczmarski
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November 3, 2025


HICS Form 202: Incident Objectives


			1. Incident Name:  Northwest Wisconsin Healthcare Emergency Readiness Coalition Special BOD Meeting


			2. Date Prepared:


10/28/2025


			3. Time Prepared: 


0900





			4. Incident Location: 


Brian Kaczmarski is inviting you to a scheduled Zoom meeting.

Topic: Brian Kaczmarski's Personal Meeting Room
Join Zoom Meeting
https://us06web.zoom.us/j/9940320364?pwd=IHL0Y3vATtbcNJf9J1anreZllFAGAb.1

Meeting ID: 994 032 0364
Passcode: 446313


			5. Operational Period: 


Monday, November 3, 2025


0830-1000





			6. Objectives for specified Operational Period:





			Agenda Items





			· Call to Order: Any additions to the agenda – 08:30 





			Bob





			· Welcome/Introductions/Announcements


· Briefing on BP2 Executed Contract


-the contract has been signed and fully executed. No finalized date has been provided, likely 2-4 weeks for purchase orders. The contract has been fully funded at $242k


· Status of open BOD seats and possible action – 


-Rob Paulson (at large)


-Mike Wenzel (LTC)


-Public Health still open


· Other





			All





			· Review of minutes from June Meeting


- 


-Motion to approve Minutes: 


			Bob/Natasha/All





			· NEW BUSINESS


· There are several sub-contracts for consideration from the BOD:


i. Coordinator position


ii. Ops Specialist position (essentially ‘response’)


-fairly new position – other regions are going the route of having an alternate person in this position besides the coordinator. 


-Brian went through the position description and will send out to the members for review.


iii. Admin Specialist (essentially business specialist) – day-to-day position that will do the PO’s (Aimee was in this position previously a couple times in the last few years). 


- Brian went through the position description and will send out to the members for review.


-Both the Ops and Admin positions were added into previous coordinator’s positions (paid additionally) 


iv. Fiscal Agent (static – Oleary and Anick) – this contract is executed and active. Recommendation – continue with this contract


-Similar to a concept of a lawyer – every time there is an interaction they get paid. 


v. WISCOM SME – this contract is executed and active. Recommendation – continue with this contract


vi. HERC Medical Advisor – this contract is executed and active. Recommendation – continue with this contract. 


-Dr. Haley will continue with the contract.





-Vote to move 3 (Fiscal/WISCOM/MA) forward as is with current contracts (Darren/Jon S.) – Approved





· Review PD’s – discussion and BOD action required


· We will need to ‘post’ for only the Ops Specialist and Admin Specialist if BOD approves those positions.  Remainder of Positions can be sole source justified.


· Interim Coordinator – potential to utilize contract language about ‘bonus’ $1000 for August, September, October if funds are available.  BOD discussion and action.


-Motion to approve expense (Mark and Jon S.) 


· Insurance – Continue with Vizance; comprehensive, affordable.


-Our insurance is approximately half of what several other regions are paying. We are currently paid up to June 30th, 2026 – Motion (Natasha and Mark) – approved.


· Webmaster – Continue with First Net and 1&1 – established, knows our region well.


· Plan for greater utilization of 1&1 for communication


· Password protected portion of current website (reasons and cost) – very simple, only 1 password for region needed. 


· Have worked with these several years 


· Brian recommends using the 1&1 more than we have in the past – currently 593 people are registered in our region with 1&1 that would reach with a message instantly, vs email, which would have to be broken up due to size and distribution lists. 


· Motion to approve (Wayne/Mark) - approved





· BP2 Draft Budget – review, make recommendations, move to act on submitting initial draft budget to OPEHC


· Scholarships – setting aside $23k with individual amounts up to $500. Will keep this much set aside with the opportunity to increase if needed in the future. 


· Special Projects – potential use by Caucus groups


· Brian went through HPP BP2 HERC Region Budget Template 





· Potential to be Fiscal Agent on behalf of region 4 – discussion, pros/cons, possible action.





· NOVEMBER 2025 Deliverables due (no, that is not a typo) ….


-We have the signed contract but no money right now and will have deliverables due


-there are no concerns with submitting on time (were submitted in BP1). Brian has cross walked all of them already and is confident there will be no issues submitting them for BP2. We will need to show in minutes that the board has reviewed and approved of the deliverables – (Board reviewed on today’s minutes and there is a motion to approve deliverables). 





-Motion to help Region 4 and be a fiscal agent (Mark and Natasha). 


			Bob/Brian





			· Meeting Frequency – early in the BP (more, less, same?)


· Need for electronic vote/approval on pending deliverables – time crunch


· BOD Open positions (Mike Wenzel and Rob Paulson have expressed interest)


-Motion to offer those positions to Mike (LTC) and Rob (at-large) – motion by Mark and Natasha – approved. 


· Other/walk-on items


			ALL








			· Motion to Adjourn – 9:48 AM (Natasha and Mark) – Motion approved. 


· Next Meeting:  TBD





			7.  Health and Safety Message:  Pay attention to your stress levels and reach out if you are struggling! Enjoy Fall!





			8.  Weather forecast for specified Operational Period:  Visit www.weather.com for up-to-date weather information.  





			9.  Attachments: 





			10.  Future Agenda Items:  





			11.  Prepared by (Planning Section Chief): 


	Brian Kaczmarski


			12. Approved by (Joint Command): 


Bob Lindberg and Brian Kaczmarski
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