
NWWI RTAC Meeting  
March 24, 2026 

ICS Form 202: Incident Objectives 
 
 

1. Incident Name: NW WI RTAC 2. Date 
Prepared: 
March 19 

2026 

3. Time 
Prepared:  
0800 

2. Hospital Attendance  

☐Amery Hospital and Clinic 

☒Burnett Medical Center- Grantsburg  

☒Cumberland Healthcare Hospital 

☐Essentia Health St. Mary’s Hospital – Superior 

☒Essentia Health St. Mary’s Hospital – Duluth  

☐Marshfield Medical Center – Eau Claire 

☐Marshfield Medical Center – Ladysmith 

☐Marshfield Medical Center – Rice Lake 

☐Mayo Clinic Health System – Chippewa Valley 

☒Mayo Clinic Health System – Eau Claire 

☐Indianhead Medical Center  

☒Advent Health – Durand  
 

 

☒Mayo Clinic Health System – Northland 

☒Mayo Clinic Health System – Red Cedar 

☒ Mayo Clinic Health System- Oakridge 

☒River Falls Area Hospital 

☒Osceola Hospital 

☐ Hudson Hospital 

☐Tamarack Hayward Medical Center 

☒ Tamarack Ashland Medical Center  

☐Spooner Health System Hospital 

☐St. Croix Health 

☒Westfields Hospital and Clinic 

☒Western Wisconsin Health 
 
 
 

 

244. Incident Location 
EOC Barron Justice Center 
1420 State Hwy 25 North 
Barron, WI 

 
 

PI Subcommittee 
1100 - 1200 

 

 
Education/EMS Subcommittee  

Time: 1200 - 1300 
 

 
Injury Prevention Subcommittee 

1000-1100 

 
 

RTAC Membership  

Time: 1 pm – 3 pm  
Join Zoom Meeting 

https://zoom.us/j/94073368771?pwd=YzUwWFNRQm56UG9UVEpOZUdQOU9jZz09 

 

Meeting ID: 940 7336 8771 

Passcode: 431315 

Dial by your location 

        +1 312 626 6799 US (Chicago) 

         

Meeting ID: 940 7336 8771 

5. Operational Period:  

Tuesday, March 24, 
2026 
  
PI 
1100-1200 
 
EMS / Education 
1200-1300 
 
Injury Prevention 
1000-1100 
 
 
RTAC Membership - 
1300-1500 
 
 

https://zoom.us/j/94073368771?pwd=YzUwWFNRQm56UG9UVEpOZUdQOU9jZz09


Passcode: 431315 

Find your local number: https://zoom.us/u/aoSIrMFfZ 
 

 

6. Objectives for specified Operational Period: 

Agenda Items 

o Call to Order- Wayne  
 

Wayne / 
Krista 

o Welcome and Introductions  
 

All 

o Walk In Items – none identified  All 

o Review of Minutes- Update agenda to add Asland Tamarack Wayne 

o  Budget- Fiscal – primary fees are the fiscal agent, and PHTLS, 2nd invoice for PHTS received  
Discussion regarding courses, all funds are allocated (Kristin and Rob will be working on further 
budget) All purchases need to be completed by June 30th  

Rob  

o Committee Reports 
o Injury Prevention- ATV/UTV class, looking for a new contact regarding training 

Car seats- more in storage (20) what are options besides hospitals to get car seats out to 
public?  Consider EMS  
Are car seats required for UTV’s? in internet search, notes are not required  
Life Jacket loaner board – Birchwood 

o Education/EMS- Kathy Grain bin training March to April of 2027, other training EMS needs 
to do prior (grain bin training, ems focus, a company brings in equipment to do)  
Scholarship given for EMT training CVTC 

o Performance Improvement- planning for conference topics, next Trauma conference Nov 
6th, 2026, more networking opportunities on next conference  

 

 

o Review of Upcoming Area Meetings / Events / Trainings-  

Falls Resources: Promotional Resources - fallsfreewi.org  
ATLS – Wayne Street discussion biannual training – next session August 25 & 26th 2026 
Brian K- discussion regarding the MERCI exercise, next planning meeting is April 7th 11am  

      

o STAC Updates: March 4, 2026 
o  https://www.dhs.wisconsin.gov/stac/statewide-meetings.htm 
o Open Stac Positions (2) 1 urban/rural and 1 EMS  

Level 4 trauma center new update about surgical coverage (Surgeons) if surgeons responding for 
traumas  
Adding additional trauma Courses in State- email has went out with dates  
Trauma Medical Director course added  
Trauma DHS  118 will still be opened – final meeting April 17th to finish  

 
 

o NWWI HERC Updates – reach out if funding needed, working on 12-month deliverables in 8 months 
with the delay on funding.  

o NEPTEC – encompasses all emerging infections  
o Educations reg- ECHO, can review on website  
o NWWI RTAC Updates- EMS for children assessment comes out March 3rd, closes on May 31st, 

please complete survey.   
National published EMS survey results on minutes sent out – see notes from Rob  

                      STAC completing ACS self-assessment  
                      EMResource- forms changing  

Brian 
Rob 
 

Old Business: 

• Over-Under Triage- is there any follow up needed, discussion was not at this time, is there 
better representation than the ISS score? First facility with activation level with destination 
facility ISS score, discussion other criteria options  

• Door To Transfer Times 

• Roadblocks to Transfers – what are blocks experienced, noon to MN EMS crew added, due to 
long ED times  

 
 
 

https://zoom.us/u/aoSIrMFfZ
https://fallsfreewi.org/for-professionals/promotional-resources/


Review hard numbers of how addition of crews has improved system, more ems availability to 
support transferring of trauma patients, what can state do to assist with support  

• Status of Reflector Purchase- in possession, not available today  

• EMS-C Survey- previous discussion  

• ATV/UTV Classes- previous discussion  
Lacey Huset and Wayne Street available for survey assistance as needed, please reach out  

 

New Business:  

• RTAC RFA 

• Suggestions for future RTAC meeting training 
 Robert Goodland, not reseeking position, will be replacing  
 Last meeting will be in May of 2026 

 
Rob 
Rob 
 
 

o Upcoming Events/Educational Opportunities 
See Website www.wiherc.org  

o PRQ Site Review Training Report Video: https://vimeo.com/744202016 
 

All 

o Next Meeting: May 26, 2026, Location TBD 
o Subcommittees  
o Membership Meeting 
Motion to adjourn made:_________second: __________, approved  

                     
7.  Health and Safety Message:  Drive Safely! Stay Healthy, We NEED you!! 

 
8.  Weather forecast for specified 
Operational Period:  Visit 
www.weather.com for up-to-date weather 
information.   

9.  Attachments:  
 

10.  Future Agenda Items:   

11.  Prepared by (Planning Section Chief):  
  

12. Approved by (Joint Command):  
 

Attendance – online  
 

 
 
 

 

http://www.weather.com/


 
 
 
 

 


